
Expertise That Drives 
Site Performance.



Startup & 
Regulatory 
Support

Site Onboarding 
and Readiness

Rapid site qualification to 
support study startup 
timelines.

Reducing execution risk 
through early site readiness 
assessments.

Comprehensive staff training 
and study document 
preparation.

Starting with the 
Right Sites for the 
Right Study

Targeted clinical and 
laboratory site profiling.

Site and enrollment 
feasibility assessments and 
planning.

Optimized site selection to 
support study goals.

Aligning startup 
documentation 
with regulatory 
requirements.

Accelerating site 
activation and 
‘first patient in’ 
milestone 
achievement.

Facilitating 
seamless 
collaboration 
among sponsors, 
sites, and CRO.

Driving 
Recruitment 
Success

Recruitment 
planning and 
enrollment 
forecasting.

Continuous site 
engagement and 
enrollment 
performance 
oversight.

Enrollment 
optimization and 
acceleration 
strategies.

Proactive enrollment 
risk identification and 
mitigation.

Quality 
Oversight & 
Study Execution

Ensuring uniform 
execution of study 
procedures across 
participating sites.

Protecting data quality 
through continuous 
document and 
compliance oversight.

Addressing site 
challenges early to keep 
studies on track.

Delivering continuous 
quality assurance with 
sponsor transparency.

Transforming Sites into 
High-Performing Research Partners
SitePath™ combines embedded clinical research expertise, proactive oversight, and 
operational excellence to help sponsors activate sites faster, enroll patients smarter, 
and execute studies with confidence.
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ACCELERATE YOUR 
PROGRAM

WITH YOUR TRUSTED 
CRO PARTNER

Contact CovarsaDx Today
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